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EWING MARION KAUFFMAN SCHOOL, INC.
FINANCE COMMITTEE - MEETING AGENDA

MEETING INFORMATION

Ewing Marion Kauffman School (Zoom meeting)
Monday, June 12, 2023
Finance Committee Meeting (5:30 pm CT)

All board members will participate via conference call line
The conference line may be accessed through a Zoom video link or via telephone:
https://us02web.zoom.us/j/6772799650
Dial in number: +1 (669) 900-6833
Meeting ID: 677 279 9650

AGENDA

CALL TO ORDER
o Welcome guests
o Review and discuss meeting agenda
o Action: Meeting minutes (May 8, 2023)
FINANCE
o Action: Recommend to approve April 2023 Treasurer’s Report, including April check register
COMMUNITY FORUM
o The Board will hear comments from community members regarding items on the agenda or other
issues that should be brought to the Board’s attention. Individual comments are limited to three
minutes. It is anticipated the time allotted for the community forum will be no longer than fifteen
minutes, unless time is extended by the Board Chair. Individuals who do not have an opportunity to
speak during the allotted time will be given first opportunity at the next regularly scheduled Board of
Directors meeting.
ADJOURN

FUTURE MEETINGS

Board Meeting: Wednesday, June 14, 2023 (8:30 am CST)
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MINUTES OF REGULAR MEETING OF THE FINANCE COMMITTEE OF THE BOARD OF DIRECTORS OF
EWING MARION KAUFFMAN SCHOOL, INC.

May 8, 2023

A regular meeting of the Finance Committee of the Board of Directors of Ewing Marion Kauffman School, Inc., a Missouri nonprofit corporation
exempt from federal taxation under Internal Revenue Code § 501(c)(3), was held at the Ewing Marion Kauffman School in Kansas City, Missouri
on May 8, 2023, pursuant to public notice provided at least 24 hours in advance. The meeting was held using audio-video technology with a link
provided in the notice and with opportunities for all to hear and be heard and see and be seen.

Participating were Kristin Bechard, Treasurer; Tracy McFerrin, and Jerry Williams. Corey Scholes was not able to participate.

Also participating from the School were Katie Pasniewski, Interim President/CEO; John Tyler, Secretary and General Counsel; and Jamie Berry
from Ed-Ops.

No community members were present.

Ms. Bechard chaired the meeting and Mr. Tyler served as secretary. Ms. Bechard called the meeting to order at 5:30 pm, welcomed
those in attendance, and previewed the agenda.

After discussion and upon motion duly made (Williams) and seconded (McFerrin), the Committee unanimously approved the minutes
from its meeting on January 9, 2023.

Ms. Pasniewski presented the financial report, including a net decrease of about $1.8 million in income due to a timing payment on the
grant from the Kauffman Foundation and a net decrease of expenses of about $210,000 due to adjustments from a variety of categories. She
discussed information about days of cash on hand, staffing levels relative to the budgeting, and enroliment relative to the budget.

Discussion occurred throughout, including about the level of reserves and plans for engaging the board on investing that amount, payments in
the check register related to payments to Cushman Wakefield for its facilities services and those of its subcontractors, scholarship payments for
alumni paid from funds from the Foundation as approved for use by the Foundation, encouragement and support for directors continuing to ask
questions about check register items, and reconciling being over budget in salary while being understaffed and how compensation related to
the competitive market with ongoing adjustments to remain competitive in retaining and attracting talent.

After discussion and upon motion duly made (McFerrin) and seconded (Williams), the Committee voted unanimously to recommend
that the board approve the treasurer’s report and check register.

Ms. Pasniewski presented the proposed budget for the School’s 2023-2024 fiscal year, including background and contexts for preparing
the budget such as priorities and anticipated challenges for the coming year, differences from the current year forecast and budget, key
assumptions for revenue (e.g., increased in WADA due to the 2022 legislation that changed the funding formula, federal sources of income, and
funding from the Kauffman Foundation), expenses (e.g., presumption of being fully staffed, increased benefits costs, retention bonuses for the
next year), metrics and ratios, variable factors (e.g., enrollment and average daily attendance, staff compensation, staffing levels, and shared
transportation arrangements and challenges re hiring bus drivers). Discussion occurred throughout, including about alternative plans if
enrollment does not grow as projected, ensuring that the board has strong information about enroliment challenges and projections especially
in light of its history and the environment, student retention, and planning for the reserves.

After discussion and upon motion duly made (McFerrin) and seconded (Williams), the Committee voted unanimously to recommend
that the board approve the proposed budget for the 2023-2024 fiscal year.

Mark Hammett and Matt Dority from Commerce Bank joined the meeting. Mr. Hammett summarized opportunities for improving
interest rate returns for amounts in the reserve fund consistent with State of Missouri restrictions, including how to build a ladder of available
cash flow while pursuing conservative returns and growth. He listed potential options for consideration. Discussion followed about support for
continuing to explore options and develop a proposed investment strategy for consideration by the Committee and the board in June.
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There was no community forum because no community members were present.

There being no further business, the meeting adjourned at 6:20 pm.

John Tyler, Secretary
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Treasurer’s Report
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April 2023 Financials @ EDOPS

Contents W EDOPS

= Executive Summary

» Key Performance Indicators
= Forecast Overview

= Cash Forecast

» Appendix

» Check Register

Packet Page 5



Executive Summary

@ EDOPS

= As of 4/30/23, EMKS projects a YE cash balance of $14.49M and 252 days
of cash, just slightly ahead of the FY23 budget projections for year end.

* These changes reflect adjustments made in March as part of the FY24
budget process, whereby $1.5M of the current year Kauffman Fdn grant
was deferred to FY24 and $385K in staff retention bonuses were added to

FY23.

= April was a relatively ‘quiet’ month from a financial perspective, with no
major changes to income or expenses.

= May & June will show increased activity as we close out the fiscal year and
pay out retention bonuses.

Key Performance Indicators

@ EDOPS

Days of Cash

Ciosh balance of pear-end adivded
by overoge doily expenses

250
200 -
150
100

. —
_
252 DAYS OF CASH AT YEAR'S END"

The school will end the year with
252 days of cash. This is abowve the
recommended 50 days.

“si of cosh resenes ane resticled

Staffing

Current vs. Budgeted Stoffing

1510
134.0

fn

88.7% of Budget
The school's budget was set with 151 FTE. Current
staffing is at 134 FTE. Although currently beloms
full staffing, EMKS will finish the year slighthy
ahead of budget due to higher-than-expected
zalanesbenafits & retention bonuses.

Enrollment

Current vs. Budgeted Enroliment

1032-Budget

ga7 -Actual

88.86% of Budget

The school is currently 1114% below
the projected enrollment of 1032
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Forecast Overview WEDOPS

Forecast Budget Variance Variance Graphic Comments
As noted previcusly, revenue improvements
in Ff 3 are attributable to the State of MO's
Revenue $215|"|‘| $‘19.5.I'|"| hjm furding equity improvements and hold
harmless, which is paying EMES an FY2
WADA
Although we are still trending higher for the
. year, overall expenses are slightly lower vs
Expenses $2L3m $19.9I'|"I s""‘m March wihen we were showing a (L7M)
variance for the full year.
Net Income $236k -$379k $615Kk
Cash Flow Capital improvements made to the facility for
Adjustrments $as1k $664k -$213k the start of the Fyz3 school year
Change in
2 A0
$687k $285k $402k

Cash Forecast WEDOPS

252 Days of Cash Actuals Forecaggy 4 49m
at year's end

We forecast the school's year ending
cash balance as $14m, above s14.00M
budget.

Mote: $5M of the cash reserves are
restricted:

+ $3M - Board discretion

»  %2M - Strategic planning

Budget Cash sfwForecast Cash
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Annotated Financials

Monthly Financials
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Freviows Year End Current Year End
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166 400
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"Note: 55M of the schools cash are held in reserve

= 53M — Boord discretion

» 52M - Strmteqgic planning

Total Assets 1578 T80 16,684,435 16008454
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WEDOPS

Check Register

April 2023
» Vendor: Scripps Media

= Spend: $9000.00 - Student recruitment advertising
= Vendor: Morgan Hunter Education

= Spend: $2713.50 - Substitute teachers
* Vendor: Missouri Public Charter School Assn (MPCSA)

= Spend: $5960.00 - Annual dues
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Check Registers

Ewing Marion Kauffman School Check Register by Date Page: 1
05172023 1:41 PM User I0: THULL
Payee Type: Wendor Check Type: Check Checking Account 1D: 1
40820231 O<WDE2023 X COMMERCE COMMERCE BANK 2381078
40820232 ODEF2023 X CONCURTEC Concur Technologies, Inc. 3.205.18
G648 041002023 X NOTREDAME Motre Dame High Schoal 400.00
5648 O1DV2023 X TSCHANGCHI CHI-YOUNG TSCHANG B.568.72
B&50 041002023 UNCOMMOMN Uncommaon Schools 1.000.00
a5 O1DV2023 UMKCAR University of Missouri-Kansas City AR 11,084.80
BEE2 041002023 X UNUMGROUP UNUM Group (Provident Life & Accident Insur) G18.68
G653 O1DV2023 X UTTERANDRE  Andrew Liter 240.00
BEE4 041002023 X WARDSSCIEN  WVWR International, LLC 71.58
17821 102023 X COMMERCE COMMERCE BANK 2381078
1782 041002023 X COLEMANDA Dana Coleman Consulting LLC 282.50
17823 102023 X EDOPS Education Business Sclutions Inc 16,833.25
17824 041002023 X FLATIMNUM Jaymie Huffman 3.4688.75
17825 102023 X QUIMNCAR Carlin Quinn 1.250.00
17628 041002023 X SIFVINE sip\iine, Inc. 58E.50
17827 o41v2023 X UMNITEDHEA United Healthcare Insurance Company 240
17628 041002023 X YEAGERDAMN Danielle Yeager 3.150.00
17828 102023 X AMERFOOD American Food and Vending Comp. 18,264.70
41320231 041372023 X COMMERCE COMMERCE BANK 14,007.21
L D1772023 X GUARDIAN The Guardian Life Insurance Co 9.070.28
tatalial D41772023 X TIFPIN James W. Tippin & Associates 325.00
LT D1772023 X INMOPTIONS Linda Kirkpatrick 2.102.00
tatalats D41772023 X LAXTOMNJIOH Johanna Laxton 71.85
a0 D1772023 X MORGHUNT Morgan Hunter Education, LLC 1.085.40
BEB0 D41772023 X PERFFOODGR  Performance Food Group Inc G.008.07
18073 D1772023 X ADNTECH Advantage Tech, Inc. 1.433.25
18074 OM1772023 X COMMERCE COMMERCE BANK 14,007.21
18075 041772023 X SCRIPPSCO Scripps Media, Inc. 2,000.00
18078 D41772023 X UMNITEDHEA United Healthcare Insurance Company 123,150.63
18077 041772023 X AJILOM ADD Professional Solutions, Inc. 1,227.683
18078 OM1772023 X CUSHMAN Cushman & Wakefield U5, Inc 242 386.46
42120231 02172023 X COMMERCE COMMERCE BANK 4,012.88
i) | OM2E72023 X CBIZMHM CBIZ Accounting Tax & Advisory of Kansas City 3.178.25
il O2E/2023 X CRITESKRI Kristin Crites 60.00
5E63 OW2672023 TIFPIN James W. Tippin & Associates 300.00
Gaig4 02872023 X LAXTOMNJICOH Johanna Laxton 60.00
tiilaa] OW2672023 X MCPSA Missouri Charter Public School Association 5.860.00
tatilaad 02872023 X MORGHUNT Morgan Hunter Education, LLC TZ3.80
naeT OW2672023 X FPERFFOODGR  Performance Food Group Inc 5.084.02
tatila: 02872023 TALKSPACE Talkspace Metwork LLC 3.750.00
tasalse] OW2672023 X TAYPSYCH Cynthia Taylor 10,650.00
18078 02872023 X ADNTECH Advantage Tech, Inc. 1.218.75
18080 OW2672023 X COMMERCE COMMERCE BANK 4.012.88
18081 OW2672023 X TRAVTRANS Corporate Travel Management Morth America, Inc 188.00
18082 D:U2852023 X FIDWORKPL Fidelity Workplace Investing LLC 16,108.74
18083 OW2672023 X FIDWORKPL Fidelity Workplace Investing LLC 3.308.50
18084 D:U2852023 X KOPALDSE Seth Kopald 125.00
18085 OW2672023 X SCRIPPSCO Scripps Media, Inc. 7.000.00
18086 D:U2852023 X AJILON ADO Professional Schutions, Inc. 1.264.25
18087 OW2672023 X AMERFOOD American Food and Vending Corp. 18,317.00
18088 D:U2852023 X TEACHAMER Teach for America 5.000.00
42820231 O2B/2023 X COMMERCE COMMERCE BANK 82,378.58
B5ET0 DE/D2r2023 BARTELST Steve Bartel 65.00
BET1 OE/D22023 SPEECHLAMG  Matthew Braun 1.200.00
BaT2 DE/D2r2023 HUSCHELA Husch Blackwell LLF 11,837.50
BET3 OE/D22023 JACKSOMLEW  Jackson Lewis P.C. 381.50
T4 DE/D2r2023 KCAV FAMNSAS CITY AUDIO-VISUAL, INC. 240.00
BETS OE/D22023 MORGHUNT Maorgan Hunter Education, LLC B04.50
BETE DE/D2r2023 REINEKEDE Dennis Reineke 65.00
L DE/022023 REMCHAARON  Aaron Rench 100.00
18232 O5/D22023 ADNTECH Adwvantage Tech, Inc. 2.488.25
18233 DE/022023 COMMERCE COMMERCE BANK 82,378.58
18234 O5/D22023 TRAVTRAMNS Corporate Travel Management North America, Inc 58450
18235 DE/022023 KAMDERCON Kander Consulting LLC 34,250.00
18238 O5/D22023 AJILOM ADD Professional Solutions, Inc. 3.278.15
18237 DE/022023 AMERFOOD American Food and Vending Corp. 18,284.30
5032023 05/03/2023 X COMMERCE COMMERCE BANK 2147063
50320232 OE/03/2023 X COMCURTEC Concur Technologies, Inc. T7.115.07
LLC
Grand Todal: Void Total: 0.00 Total without Voids: B52.305.12
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Ewing Marion Kauffman School

051772023 1:41 PM
Vendor

Payee Type:
Check Mumber
5877

18077
18086
18238
18073
18079
18232
17929
18087
18237

17928
5878

17823
18082
18083

18088

17827
18076
5851

Check Date
05022023
47023
04262023
05022023
04172023
04262023
05022023
42023
04262023
05022023
42023
D4MV2023
04262023
D4MV2023
05032023
040682023
4132023
4212023
4282023
42023
04172023
04262023
05022023
04062023
05032023
4262023
05022023
47023
04262023
D4MV2023
D4V2023
05022023
V2023
04262023
4262023
05022023
05022023
D473
04262023
D4V2023
04172023
04262023
05022023
05022023
04262023
47023
05022023
04262023
47023
04262023
05022023
42023
47023
04262023
47023
04262023
04262023
V2023
05022023
04262023
04262023
47023
42023
42023
D473
D4MV2023
V2023
D4MV2023

Check Register by Vendor

Check Type: Check

Mok O HEHM MEM HHEHKEHHHMKHKRE MM MK HH

MM MMEK O HH ok =

EE A

Grand Total:

Checking Account ID: 1

Eniitv Name
REMCHAAROMN  Aaron Rench
AJILOM ADO Professional Solutions, Inc.
AJILOM ADO Professional Solutions, Inc.
AJILOM ADO Professional Solutions, Inc.
ADNTECH Advantage Tech, Inc.
ADNTECH Advantage Tech, Inc.
ADNTECH Advantage Tech, Inc.
AMERFOOD American Food and Vending Corp.
AMERFOOD American Food and Vending Corp.
AMERFOOD American Food and Vending Corp.
UTTERANDRE  Andrew Lter
QUINNCAR Cariin Cuiinn
CBIZMHM CBIZ Accounting Tax & Advisory of Kansas City LLC
TSCHAMGCHI CHIYOUNG TSCHANG
COMMERCE COMMERCE BAMK
COMMERCE COMMERCE BAMK
COMMERCE COMMERCE BAMK
COMMERCE COMMERCE BAMK
COMMERCE COMMERCE BAMK
COMMERCE COMMERCE BAMK
COMMERCE COMMERCE BAMK
COMMERCE COMMERCE BAMK
COMMERCE COMMERCE BAMK
CONCURTEC Concur Technologies, Inc.
CONCURTEC Concur Technologies., Inc.
TRAVTRANS Corporate Travel Management Morth America, Inc
TRAVTRANS Corporate Travel Management Morth America, Ine
CUSHMAM Cushman & Wakefield LS., Inc
TAYPSYCH Cynthia Taylor
COLEMAMDA, Dana Coleman Consulting LLC
YEAGERDAN Danielle Yeager
REIMNEKEDE Dennis Reincke
EDOFPS Education Business Solutions Inc
FIDWORKPL Fidelity Workplace Investing LLC
FIDWORHKFPL Fidedity Workplace Imvesting LLC
HUSCHBLA Husch Blackwell LLP
JACHSOMLEW  Jackson Lewis P.C.
TIFPIN James W. Tippin & Ascociates
TIFPIN James W. Tippin & Associates
PLATIMUM Jaymie Huffman
LAXTOMJOH Johanna Ladon
LAXTOMMOH Johanna Lacdon
KANDERCOMN Kander Consulting LLC
KCAW KANSAS CITY AUDIO-VISUAL, INC.
CRITESKRI Kristin Crites
INMOPTIOMNS Linda Kirkpatrick
SPEECHLANG  Matthew Braun
MCPSA Missouri Charter Public School Association
MORGHUNT Morgan Hunter Education, LLC
MORGHUNT Morgan Hunter Education, LLC
MORGHUNT Morgan Hunter Education, LLC
NOTREDAME Motre Dame High Schodl
PERFFOODGR  Performance Food Group Inc
PERFFOODGR  Performance Food Group Inc
SCRIPFSCO Scripps Media, Inc.
SCRIPFSCO Scripps Media, Inc.
KOPALDSE Seth Kopald
SIFVIME sipVine, Inc.
BARTELST Steve Bartel
TALKSPACE Talkspace Metwork LLC
TEACHAMER Teach for America
GUARDIAN The Guardian Life Insurance Co
UMCOMMMOMN Uncommon Schools
UMITEDHEA United Healthcare Insurance Company
UMITEDHEA United Healthcare Insurance Company
UMECAR University of Missour-Kansas City AR
UNUMGROUP UMUM Group (Provident Life & Accident Insur)
WARDSSCIEN  VWR International, LLC

‘Void Totak 0uoo Total without Vioids:

Page: 1
User ID: THULL

100.00
122763
126425
327815
143325
121875
2488.25

18.264.70
18.217.00
18,.284.30

240.00
1,250.00
3178.25
0,568.72

21470.63
23610.76
1400721
401288
62,376.58
2361076
1400721
401288
62,376.58
320518
T.115.07
168.00
504 50
242 38645
10,650.00

262.50

3,150.00

65.00
16,933.25
16,108.74
3,309.50
11.637.50

381.50

32500

300.00
3468.75

71.85
G60.00
34.250.00
240.00
60.00
2,102.00
1,200.00
5,960.00
1,085.40
723.80
204 50
400.00
6,008.07
5,084.02
2,000.00
T.000.00
125.00
5088.50
65.00
3,750.00
5,000.00
8,979.28
1,000.00
240
123,150.82
11,084.80
G18.69
71.56

852,305.12
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