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EWING MARION KAUFFMAN SCHOOL, INC.
FINANCE COMMITTEE - MEETING AGENDA

MEETING INFORMATION

Ewing Marion Kauffman School (Zoom meeting)
Monday, June 12, 2023

Finance Committee Meeting (5:30 pm CT)

All board members will participate via conference call line
The conference line may be accessed through a Zoom video link or via telephone:

https://us02web.zoom.us/j/6772799650
Dial in number: +1 (669) 900-6833

Meeting ID: 677 279 9650

AGENDA

● CALL TO ORDER
○ Welcome guests
○ Review and discuss meeting agenda
○ Action: Meeting minutes (May 8, 2023)

● FINANCE
○ Action: Recommend to approve April 2023 Treasurer’s Report, including April check register

● COMMUNITY FORUM
○ The Board will hear comments from community members regarding items on the agenda or other

issues that should be brought to the Board’s attention. Individual comments are limited to three
minutes. It is anticipated the time allotted for the community forum will be no longer than fifteen
minutes, unless time is extended by the Board Chair. Individuals who do not have an opportunity to
speak during the allotted time will be given first opportunity at the next regularly scheduled Board of
Directors meeting.

● ADJOURN

FUTURE MEETINGS

● Board Meeting: Wednesday, June 14, 2023 (8:30 am CST)
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MINUTES OF REGULAR MEETING OF THE FINANCE COMMITTEE OF THE BOARD OF DIRECTORS OF
EWING MARION KAUFFMAN SCHOOL, INC.

May 8, 2023

A regular meeting of the Finance Committee of the Board of Directors of Ewing Marion Kauffman School, Inc., a Missouri nonprofit corporation

exempt from federal taxation under Internal Revenue Code § 501(c)(3), was held at the Ewing Marion Kauffman School in Kansas City, Missouri

on May 8, 2023, pursuant to public notice provided at least 24 hours in advance. The meeting was held using audio-video technology with a link

provided in the notice and with opportunities for all to hear and be heard and see and be seen.

Participating were Kristin Bechard, Treasurer; Tracy McFerrin, and Jerry Williams. Corey Scholes was not able to participate.

Also participating from the School were Katie Pasniewski, Interim President/CEO; John Tyler, Secretary and General Counsel; and Jamie Berry

from Ed-Ops.

No community members were present.

Ms. Bechard chaired the meeting and Mr. Tyler served as secretary. Ms. Bechard called the meeting to order at 5:30 pm, welcomed

those in attendance, and previewed the agenda.

After discussion and upon motion duly made (Williams) and seconded (McFerrin), the Committee unanimously approved the minutes

from its meeting on January 9, 2023.

Ms. Pasniewski presented the financial report, including a net decrease of about $1.8 million in income due to a timing payment on the

grant from the Kauffman Foundation and a net decrease of expenses of about $210,000 due to adjustments from a variety of categories. She

discussed information about days of cash on hand, staffing levels relative to the budgeting, and enrollment relative to the budget.

Discussion occurred throughout, including about the level of reserves and plans for engaging the board on investing that amount, payments in

the check register related to payments to Cushman Wakefield for its facilities services and those of its subcontractors, scholarship payments for

alumni paid from funds from the Foundation as approved for use by the Foundation, encouragement and support for directors continuing to ask

questions about check register items, and reconciling being over budget in salary while being understaffed and how compensation related to

the competitive market with ongoing adjustments to remain competitive in retaining and attracting talent.

After discussion and upon motion duly made (McFerrin) and seconded (Williams), the Committee voted unanimously to recommend

that the board approve the treasurer’s report and check register.

Ms. Pasniewski presented the proposed budget for the School’s 2023-2024 fiscal year, including background and contexts for preparing

the budget such as priorities and anticipated challenges for the coming year, differences from the current year forecast and budget, key

assumptions for revenue (e.g., increased in WADA due to the 2022 legislation that changed the funding formula, federal sources of income, and

funding from the Kauffman Foundation), expenses (e.g., presumption of being fully staffed, increased benefits costs, retention bonuses for the

next year), metrics and ratios, variable factors (e.g., enrollment and average daily attendance, staff compensation, staffing levels, and shared

transportation arrangements and challenges re hiring bus drivers). Discussion occurred throughout, including about alternative plans if

enrollment does not grow as projected, ensuring that the board has strong information about enrollment challenges and projections especially

in light of its history and the environment, student retention, and planning for the reserves.

After discussion and upon motion duly made (McFerrin) and seconded (Williams), the Committee voted unanimously to recommend

that the board approve the proposed budget for the 2023-2024 fiscal year.

Mark Hammett and Matt Dority from Commerce Bank joined the meeting. Mr. Hammett summarized opportunities for improving

interest rate returns for amounts in the reserve fund consistent with State of Missouri restrictions, including how to build a ladder of available

cash flow while pursuing conservative returns and growth. He listed potential options for consideration. Discussion followed about support for

continuing to explore options and develop a proposed investment strategy for consideration by the Committee and the board in June.
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There was no community forum because no community members were present.

There being no further business, the meeting adjourned at 6:20 pm.

John Tyler, Secretary
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Treasurer’s Report
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Check Registers
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